VoICE Advocacy Toolkit for
Stakeholder Engagement:
Turning Evidence into Impact
Elevator Pitch
An elevator pitch can help you to craft a clear, poignant message for an audience
that isn’t already familiar with your issue. The goal is to create a compelling
narrative or call to action for the value of vaccines that you could explain to
someone from your target audience in less than one minute (approximately the
time it takes to be in an elevator ride).
The VoICE Compendium provides concise advocacy messaging based on
evidence-based, credible scientific sources that can be used to help tailor your
elevator pitch.

EQUI T Y
Vaccine-preventable diseases disproportionately impact the world’s poorest, most
vulnerable children. There have been ongoing improvements in immunization
programs, but more than 19 million children in the world still have not accessed a
single vaccine.1 The vast majority of these “zero dose” children live in low-income
countries and can actually benefit the most from vaccines.2 Immunization programs
need to have an equity-driven strategy so that vaccines can reach the children who
need them most and help these already disadvantaged families avoid falling further
into poverty. More children are being protected against serious diseases than at
any point in human history, but we have to keep making progress on extending
immunization to all children in order to ensure that child mortality continues to decline.
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STRENG TH EN IN G H E A LT H S YS T E M S
Inadequate health systems have a direct impact on children and their potential to
thrive, grow, and develop. Making immunization programs stronger can also improve
the quality and reach of other much-needed health services, minimize the demand
on hospitals, and provide additional opportunities to serve a family.3 Vaccines are
among the most powerful tools to prevent disease and save the lives of individuals,
communities and entire populations. As the current COVID-19 pandemic has
illustrated, strong health systems are essential for countries to build capacity to
respond to disease outbreaks of varying magnitudes.

ECONOM IC S
Vaccines are among the most cost-effective health interventions available. By
preventing disease, vaccination also prevents the costs associated with disease
treatment and thus helps to reduce the likelihood that households will fall into or
remain in poverty. Sudden healthcare expenses push about 100 million people into
poverty every year, making medical impoverishment one of the main factors forcing
families below the World Bank’s poverty line of less than $1.90 per day.4 Vaccines
don’t just save lives, they also prevent poverty, providing enormous economic
benefits for families, communities and national economies. It’s estimated that for
every $1 spent on immunization programs, countries receive a return on investment
of up to $52 in economic benefits.

EV ERY C H ILD D ES ERV E S TO RE AC H
T H EI R FUL L P OT EN T I A L
Vaccine-preventable diseases can disrupt a child’s ability to thrive and grow.
Undernutrition and infectious diseases are tightly linked in a self-reinforcing cycle.
Childhood episodes of diarrhea, pneumonia and measles are exacerbated by
undernutrition, which significantly contributes to the death toll from these infections.
Immunizations can break this cycle, ensuring that children stay on track in their
development. A healthy child is more likely to attend school, performs better in school
and attends school for longer. Growing evidence is illuminating the link between
vaccination and improved cognitive functions, education, and ultimately, adult
productivity. In essence, vaccination may help improve a child’s ability to learn, think
and thrive in society. Vaccination is an investment in a child’s future productivity.
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G LOBA L H EALTH S EC U RI T Y
As the COVID-19 pandemic has demonstrated, infectious disease outbreaks
can happen anywhere and can cause massive social, health, and economic
repercussions. A strong national immunization program can be leveraged during
critical health emergencies to aid in outbreak response. The prevention, mitigation
and control of infectious disease outbreaks is becoming more urgent, while
the number of emerging diseases increases, populations are more mobile and
economies are stretched thin. Addressing infectious disease outbreaks must be a
high political priority, requiring investments of both financial support and political will.
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Talking Points
Talking Points are messages that can prime dialogue on specific topics related
to the importance of immunization. This selection of talking points can be further
tailored for your audience. Here are a few key considerations that can be helpful in
further refining responses depending on the intended audience.
• What does your audience know about vaccine-preventable diseases?
• What does your audience understand about vaccination as a health tool?
• What does your audience understand about health service delivery?
• What does your audience perceive to be barriers for immunization?

EQUI T Y
• Every child deserves the right to grow up healthy, regardless of where they were born.
• 19.4 million children still do not have access to life-saving routine immunizations.1
• At least 40% of the poverty averted by using routine childhood vaccines would help the poorest
communities.2

H EA LTH S YS T EM S
• Immunization programs help to strengthen the overall health system and provide an opportunity to
support its infrastructure as well as improve the capacity of other health interventions.
• For low and middle-income countries in particular, immunization programs improve the financial
sustainability and affordability of their healthcare programs.3
• For families and communities, seeking routine immunization provides them with more chances to
interact with and be served by the healthcare system.
• As disease outbreaks continue to be an emergent concern, leveraging the infrastructure developed
through consistent investment in immunization programs will allow countries to prevent and control
more infectious diseases.
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ECONOM IC S
• Vaccines are among the most cost-effective health intervention available.
• Investing in immunization programs provides substantial return on investment. For every USD $1
invested toward immunization in the world’s poorest countries, experts estimate that the return is up
to USD $52.4
• Routine immunizations prevent families from losing children to vaccine-preventable diseases
and from having to pay for the medical costs that can often be several times more than their own
household budget — ultimately preventing them from falling deeper into poverty.5

IN DI VI D UAL H EALTH
• Routine immunization is a sound investment for child health.
• Studies show that the protection vaccines provide can also reach other members of the community
— this includes vaccines that are given to pregnant mothers and the protection passed to their
infants.
• Despite the advances and investments in immunization programs, every year 1.5 million people still
die of vaccine-preventable diseases.6
• Vaccines can help an individual thrive as a contributing member of their community. In Sub-Saharan
Africa, every time a child completes an additional year of school, this milestone can increase their
future earnings as an adult by over 12%.7
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Stay connected with VoICE!
Follow on Twitter @VoICE_Evidence or signing up to join our mailing list.
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